
Enterprise High School

Year in Review 

2014-2015



• Warren Woods Enterprise High School is dedicated to providing a 

caring alternative learning environment that promotes student 

achievement.

– Enterprise High School Mission Statement 



We have fully embraced our 

belief statement...

We believe all children can learn. We believe students in an 

alternative environment learn best with a hands-on and 

creative curriculum. We believe in a challenging, integrated 

curriculum that prepares students to be successful in today’s 

society. 



2014-2015 Enterprise PLC Goals: 

A. Working with norms within all buildings and 

teams

B. Continuing to work on curriculum essentials 

using Curriculum Crafter

C. Working on creating common assessments 

given once per month (modeled after state 

assessments)

D. Common Assessment results have been 

shared at monthly DSAT meetings

E. Team Notes and Agendas have been 

completed and logged

F. Established building and team smart goals in 

conjunction with NCA/SIP goals and data



PLC: EHS STAFF GOAL(s)



MDE: SIT PROCESS



EHS has fully embraced the 

MISD/SIT Improvement Process:

• As a staff 

we gathered 

information 

that helped 

us reflect on 

our current 

literacy 

abilities/scor

es as an 

entire 

building. 

• Utilizing 

PD/PLC 

time our 

staff 

researched 

processes 

and 

activities 

that would 

boost 

literacy 

scores. 

• Through 

planning 

and 

development, 

our PLC 

team and 

staff 

designed a 

school-wide 

initiative:

• Sustained 

Silent 

Reading

• After 

gathering, 

researching, 

and 

planning, 

our staff 
implemented 

our school 

wide 

initiative, 

and 

reflected on 
implementatio

n/success. 

StudyGather Plan Do



MDE: SIT

RESEARCH/DESIGN



Sustained Silent Reading:
School-Wide Literacy Initiative

Classroom 

Setup:

Silent Reading 

Circle



Sustained Silent Reading:

Reward-Based Effort System



EHS INSTRUCTIONAL WAIVER



Instructional Waiver
• The school schedule is modified so that students 

are allotted time to meet with teachers that they 

can work 1-on-1 with.

• Students were able to receive over 100+ hours of 

individualized instruction time with teachers. 

• Other students are required to work on missing 

assignments or get extra instruction from teachers

• The school has seen a dramatic increase in 

passing grades since the waiver started

• The current plan for the 2015/2016 school year is to 

continue on with the S.I.T. program. 



Color coding individual students allows for the monitoring 

of intervention time per student per subject area. 



EHS Expanded and Improved 

the Instructional Waiver 

(Individual Instructional Time)

F i r s t
Q u a r t e r

S e c o n d
Q u a r t e r

T h i r d
Q u a r t e r

F o u r t h
Q u a r t e r

Student 
Attendanc
e

W a i v e r
S e s s i o n s Attendance

W a i v e r
S e s s i o n s Attendance

W a i v e r
S e s s i o n s Attendance

W a i v e r
S e s s i o n s Attendance

2012 X X X X 1 45% 7 35%

2012-2013 3 44.33% 8 42.25% 3 46.66% 9 35.66%

2013-2014 4 75.50% 6 75.66% 5 77% 7 77.85%

2014-2015 5 78.00% 5 76.00% 5 76% 6 77.00%



EHS Expanded and Improved 

the Instructional Waiver 

(Individual Instructional Time)
Passing 
Grades First QuarterSecond QuarterThird QuarterFourth Quarter

2012

X X 63% 66%

2012-2013 71% 63% 70% 68%

2013-2014 78% 76% 74% 66%

2014-2015 84% 77% 81% 86%



EHS Expanded and Improved 

the Instructional Waiver 

(Individual Instructional Time)

2012 Passing Grades Before Implementation 63%

2012-2013 Overall Passing Grades Improved to 68%

2013-2014 Overall Passing Grades Improved to 73.5%

2014-2015 Overall Passing Grades Improved to 82%



DIGITAL LEARNING 

and

DIGITAL ASSESSMENT



EHS Fully Implemented New

M-Step Assessment Process 



EHS was the first WAW school to 

tackle the new digital summative 

assessment… 



EHS E2020 Courses:
allowing students to recover credits faster than ever! 

1st Semester 

Online: 70 total 

classes passed 

2nd Semester 

Online: 90 total 

classes passed

Total Classes:

160 total credits 

completed



EHS: F.A.M.E. INITIATIVE



EHS: F.A.M.E. 
EHS Staff members have expanded their involvement with the district and 

state-wide initiative: Formative Assessment Michigan Educators. 



EHS: F.A.M.E. PROJECT

Through countless professional development hours, collaborative experiences, and 

official meetings, EHS staff have mastered, implemented, and shared many 

formative tools and activities. 



EHS: F.A.M.E. PROJECT

The basis of Formative 

Assessment starts with 

goal setting in the 

classroom! 



EHS provides students with a safe, 

inclusive, and exciting learning 

environment. 



Learning adventures outside of 

the classroom…
EHS Students exploring art 

at the DIA…

EHS Students exploring 

college campuses! 



• After-school tutoring
– Mr. Gilders works with students on missing 

assignments and make-up work

• The program has allowed seniors extra time to work 

on E2020 classes

• Mr. Gilders provides one-on-one instruction for 

students who need extra help and guidance

• Through the program, Mr. Gilders has logged  250 

hours of additional instruction and work time for 

students after the school day has ended

• Currently to date, Mr. Gilders averages nine students 

per day in the after school program



EHS Graduated 42 Students! 


