Pinewood SIT Meeting
09/09/14 – 7:45 a.m. – 8:45 a.m. in TPC Lab
Members Present: Pam Ansell, Kelly Bugaj, Dana Elliott, Chrissy Komrska, Victoria Kreger, Erin Miller, Michelle Sell, Donny Sikora, Amy VerHaeghe
Reviewed 2014-2015 SIP Goals.  Discussed ways to evaluate strategies in the plan that are in the EVALUATE stage.  In regard to evaluating Learning Targets, we discussed that the SIT would devise some type of checklist so that staff members can observe other staff members teaching to see if Learning Targets are posted and/or articulated with fidelity.  In addition, the checklist can be used as “FEEDBACK”, as opposed to an “EVALUATIVE” piece.  Erin and Kelly will work together to draft a checklist to bring forth to the SIT.  In regard to evaluating PBIS/Panther Pride, it was suggested that we use school discipline data and incentive data.  In addition, it was suggested that we use video to capture our students exhibiting Panther Pride Behavior Expectations.  Donny will contact Eric Martin at WWTHS to see if he (or his class) would be interested in doing this.
Reviewed the MiSchoolData.org website to look over Pinewood’s Accountability Scorecard.  Discussed the fact that the number of students deemed “proficient” was actually higher than what we originally thought.  Donny will discuss this with the MISD’s School Improvement Consultants to ensure validity.

Discussed about adding folders to a shared network Drive so that staff members can share documents/strategies with one another.  Folders labeled CITW, 7 Habits, and Academic Vocabulary were suggested to be added.  Donny added these folders to the “Shared :K Drive”.  To access these folders go to: >> My Computer >> :K Drive >> Pinewood >> Staff.  Any staff member (except custodial staff) can add folders to this drive.
Donny informed the SIT members that he would provide Tim Horton’s to them on meeting dates.  This can be tied into Habit #4 (Think Win-Win)…I balance courage for getting what I want (a productive SIT) with consideration for what others what (Tim Horton’s).  :o)
Ansell – Medium French Vanilla Cappuccino

Bugaj – Medium Decaf Coffee w/2 creams

Elliott – N/A

Komrska – Medium Vanilla Cappuccino w/cream & Splenda

Kreger – Medium Hot Chocolate

Miller – Medium Hot Chocolate

Sell – Medium Hot Chocolate

VerHaeghe – N/A

