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Observations:
· The district is utilizing professionally developed tools to implement curriculum and professional development strategies.  School staff uses Curriculum Crafter for resources and to customize curriculum, and KALPA’s professional development management system is used by teachers, staff and administrators to track and manage all professional development activities.
· Communication and collaboration is facilitated throughout the district with the use of the Blackboard website and the District Student Achievement Team which includes representatives from each school.
· Data from multiple sources and formats are collected, compared, refined, and analyzed to drive instruction improvement and intervention with the use of Data Director.  PLC’s meet frequently to review student works and data to ensure continued development in curriculum, assessment, and instruction.
	Change Required
	District Action Steps that will be Implemented to Achieve the Change Required
	Dates Action Steps will be Completed
	Stakeholders Engaged in Action Steps
	Name and Position of Central Office Person(s) Responsible
	Evidence and Date of Completion

	

	Title III, Part A (English Learner and Immigrant)

	Evaluate Title III, Part A programs annually for effectiveness and impact on student achievement.
	SAT Team will review ELL data on an on-going basis.
District ELL Liaison will commit to County level meetings and will communicate to District Teams.
	Monthly at established District Leadership meetings
	District Leadership Team
	Kristine Griffor
	· Written process for evaluating the effectiveness and impact on student achievement (Limited English Proficient and Formerly Limited English Proficient)

· Data collected, analyzed with conclusions/ findings and implications (to include most recent review)



	Section 31a

(At Risk)
	
	
	
	
	

	Develop a written process to ensure that the Section 31a programs and initiatives meet supplement, not supplant requirements.  
	District Team will work to review the Personal Activity Reports of grant funded employees.  Staff will meet to review the allowable uses of 31a funding.
	September 2013, quarterly reviews of PARs
	All Grant Funded Employees, Principals, Central Office Staff
	Kristine Griffor
	· Written process describing the internal controls for ensuring supplement/not supplant requirements are met

· Results of quarterly review of Personal Activity Records (PARS) of Section 31a staff as applicable

· Job descriptions for the total FTE for Section 31a funded staff

· Business Office spreadsheet showing FTE/partial FTE for each member employed with Section 31a funds

	Indicators that address all Federal Programs
	
	
	
	
	

	Ensure that for all employees who work on multiple activities or cost objectives, a distribution of the employees’ salaries or wages is supported by Personnel Activity Reports (PARs) accounting for 100% of the employees’ time. 

Ensure that each employee that works on a single cost objective/activity is supported by Semi-Annual Certifications accounting for 100% of the employees’ time.
	District Team will revise the current Personal Activity Reports to reflect the time each employee works on a single cost objective as requested.
	July 2013
	Curriculum and Business Offices
	Kristine Griffor
Neil Cassabon
	· Written process that ensures quarterly review of the Personal Activity Records (PARS)

· Personal Activity Records (PARS)

· Semi-Annual Certifications
· Job descriptions for the total FTE of federally funded staff
· Business Office spreadsheet showing FTE/partial FTE for each member employed with federal funds

	District Board Policy for Parental Involvement:

	Revise the district Board Policy on Parental Involvement to articulate all of the required components of ESEA Sec. 1118 according to the missing components identified in the PIP review. 
	WWPS Board Policy will be revised to reflect change requested.
	August 2013
	Central Office Team and Board of Education
	Kristine Griffor

Stacey Denewith-Fici
	· Revised Board of Education Parental Involvement Policy that meets all required components of ESEA Sec. 1118

· Translated versions as applicable
· Board Minutes

	(6) Describe how the LEA will support preschool parental involvement in the education of young children.
	WWPS Board Policy will be revised to reflect change requested.
	August 2013
	Central Office Team and Board of Education
	Kristine Griffor

Stacey Denewith-Fici
	· Revised Board of Education Parental Involvement Policy that meets all required components of ESEA Sec. 1118



	(9) Convene an Annual Title I meeting at a convenient time to which all parents of children participating in the Title I program are invited.
	WWPS Board Policy will be revised to reflect change requested.
	August 2013
	Central Office Team and Board of Education
	Kristine Griffor

Stacey Denewith-Fici
	· Revised Board of Education Parental Involvement Policy that meets all required components of ESEA Sec. 1118

· Translated versions as applicable
· Board Minutes
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